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EAGLE 7 LLC | DBA EAGLE 7 CONSULTING

CAPABILITY NARRATIVE

Servant-Leadership Training - Community & Family Engagement - STEAMM Education - Youth Voice &
Civic Leadership

Founded Business Type Primary NAICS Location
2011 Small Business LLC 611430 Snellville, GA

SECTION 1 — COMPANY OVERVIEW & MISSION

EAGLE 7 LLC (DBA EAGLE 7 Consulting) is a boutique, mission-driven consulting firm headquartered in Snellville,
Georgia. Founded in 2011 by JeJuan D. Stewart, MMSc., the firm has built a 14-year track record of delivering
high-impact servant-leadership training, community engagement, and STEAMM education programs to government
agencies, school districts, nonprofits, and youth-serving organizations across metropolitan Atlanta and beyond.

Our mission is clear: to empower families, inspire students, and strengthen communities through the Power of One —
servant-leadership in action. Every program EAGLE 7 delivers is grounded in three non-negotiable principles: equity first,
community embeddedness, and measurable impact. We do not offer off-the-shelf training. We design culturally
responsive, outcomes-oriented solutions that meet federal agency partners where their populations are — and move
them forward.

Power of One Philosophy

EAGLE 7 operates from the belief that one trained leader, one engaged parent, one empowered youth —
multiplied across a community — creates lasting systemic change. This philosophy is not a tagline; it is the
architecture of every program we design and every partnership we build.

Our Federal Value Proposition

Federal agencies increasingly seek vendors who can deliver workforce development, community engagement, and youth
programming that produces documented, equity-centered outcomes — not just activity counts. EAGLE 7 Consulting is
uniquely positioned to serve that mandate. We combine the rigor of nationally certified frameworks (ACRES, NYLC
Service-Learning, TED-Ed, Toastmasters) with deep community relationships forged over 14 years of on-the-ground
delivery. The result is programming that federal program officers can point to with confidence.
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SECTION 2 — CORE CAPABILITIES & SERVICE OFFERINGS

2.1 Servant-Leadership Training & Workforce Development

EAGLE 7 designs and delivers customized leadership development programs for government workforces, school district
personnel, nonprofit staff, and community organizations. Programs are grounded in servant-leadership theory and
equity-centered facilitation, with content adapted to the specific mission context of each partner agency. Delivery
modalities include in-person workshops, multi-session cohort programs, and virtual facilitation.

» Customized curriculum aligned to agency mission and workforce competency gaps

» Cohort-based leadership development for supervisory and emerging leader populations
» Executive facilitation and strategic retreat design

»  Pre/post assessment tools and participant impact documentation

2.2 Parent & Family Engagement Programs

EAGLE 7's parent engagement portfolio — including PEP Talks, PEP Rallies, and the Empowered Parent Experience
(EPX) — directly addresses federal priorities in Title | education, Head Start, and community services programming.
These programs connect underserved families to educational resources, social services, and community support
systems, with all materials, translation services, and mentorship provided at no additional cost to families.

> Culturally responsive parent education workshops and community rallies

» Family navigation services linking parents to school, health, and social service systems

»  Capacity building for parent advisory councils and school governance bodies

» Special focus on marginalized families: women, widows, special needs households, and English learners

2.3 STEAMM Education Consulting

With 15+ years of facilitated STEAMM initiative experience and a principal with a B.S. in Chemistry & Sociology
(University of Miami) and M.M.Sc. from Emory University, EAGLE 7 bridges the gap between scientific expertise and
community-centered education delivery. Our STEAMM consulting connects underrepresented youth — particularly Black,
Latino, and low-income students — to Science, Technology, Engineering, Arts, Medicine, and Math pathways.

» STEAMM program design for afterschool, out-of-school-time, and summer learning contexts
» College and career pathway development for Grades 5-12

» ACRES-certified coaching for STEM afterschool educators (see Section 2.5)

» NSBE Jr. chapter advising and STEM enrichment facilitation

2.4 Youth Voice & Civic Leadership — YES?

The YES? (Youth Empowered to Speak - Serve - Stand) program is EAGLE 7's flagship structured enrichment initiative for
students in Grades 5-12. Through presentation literacy, civic engagement training, and service-learning integration, YES?®
builds the communication skills, civic identity, and community awareness that youth need to become effective leaders —
outcomes directly aligned with federal youth development and workforce pipeline priorities.

» Public speaking and presentation literacy development (TED-Ed Club and E7A Toastmasters frameworks)

»  Structured civic engagement and service-learning projects with academic reflection

» Peer mentorship and student leadership councils

» TEDx-style youth idea showcases for community and stakeholder audiences

2.5 ACRES Coaching for STEM Afterschool Educators (Specialty)

As a certified ACRES (Afterschool Coaching for Reflective Educators in STEM) Coach, JeJuan D. Stewart provides a
nationally recognized reflective coaching framework to afterschool and out-of-school-time program staff delivering STEAM
experiences to youth. This specialty capability is directly relevant to federal agencies funding 21st Century Community
Learning Centers, STEM afterschool grants, and AmeriCorps VISTA youth programs.

» One-on-one and cohort reflective coaching for STEM/STEAMM afterschool educators

» Program quality assessment and improvement planning for out-of-school-time providers
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» Equity and youth voice integration strategies for STEAM programming
» Documented program improvement metrics and coaching outcome reports

2.6 Service-Learning Curriculum Design & Facilitation (Specialty)

As an NYLC-certified Service-Learning Trainer (National Youth Leadership Council, 2022), EAGLE 7 designs and
facilitates authentic civic engagement that integrates meaningful community service with academic instruction and
structured reflection. This capability supports K—12 school districts, AmeriCorps grantees, community foundations, and
federal youth development agencies seeking evidence-based, standards-aligned civic education programming.

> Curriculum design integrating service with K—12 academic standards and learning objectives

»  Staff professional development on NYLC service-learning best practices

» Partnership development between schools, nonprofits, and community organizations

> Program evaluation and impact documentation for grant reporting requirements

2.7 Community Systems Facilitation & Engagement Strategy

Trained in Community Based System Dynamics through AIM AHEAD (an NIH-affiliated initiative), EAGLE 7 designs and
facilitates culturally curated community engagement strategies for government agencies and nonprofits seeking lasting,
systems-level impact. This is not generic facilitation — it is community systems thinking applied to real populations facing
real barriers.

» Community-based participatory engagement design for health, education, and social service programs
> Culturally responsive focus group facilitation and community listening sessions

» Systems mapping and stakeholder engagement strategy for underrepresented populations

» Post-engagement reporting with actionable community feedback synthesis
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SECTION 3 — PRINCIPAL LEADERSHIP & KEY PERSONNEL

Jeduan D. Stewart, MMSc. is a Speaker, Facilitator, STEAMM Advocate, Servant-Leader,

JeJuan and Parent Coach with over 25 years of scientific and educational expertise. A retired
D.Stewart STEM professional with the Civil Aviation Authority (CAA), Mr. Stewart holds a Master of
Medical Science from Emory University and a B.S. in Chemistry and Sociology from the
University of Miami — a rare combination of technical depth and social science grounding
that informs every program EAGLE 7 delivers.

As founder and principal of EAGLE 7 LLC since 2011, Mr. Stewart has built a nationally
recognized portfolio spanning TEDx event organizing, Toastmasters club founding, NYLC
service-learning certification, ACRES coaching, and NSBE Jr. chapter advising. He is a
Presidential Community Service Award recipient (2016) and University of Miami
Trailblazer honoree (2017) — recognition earned through sustained, measurable
community impact.

Principal & CEO
Founded 2011

For federal partners, Mr. Stewart represents rare continuity: the same expert who designs
a program is the expert who delivers it, coaches its practitioners, and documents its
outcomes.

Education & Credentials

Academic Credentials Key Certifications
v" M.M.Sc. — Emory University v ACRES Coach — STEM Afterschool (Certified)
v B.S. Chemistry & Sociology — University of Miami v NYLC Service-Learning Trainer (2022)
v/ 25+ Years STEM Professional (Civil Aviation v TED-Ed Club Facilitator & TEDx Organizer
Authority) (2015—present)
v AIM AHEAD — Community Based System
Dynamics

v Georgia Mentor Leadership Cohort (2023)
v Annie E. Casey | Boys & Men of Color Training
v/ Points of Light: Service Entrepreneur
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SECTION 4 — PAST PERFORMANCE & DEMONSTRATED IMPACT

EAGLE 7 Consulting's past performance reflects 14 years of sustained, community-embedded program delivery. Our
engagements span public school systems, federal-affiliated community health initiatives, national youth organizations,
and civic nonprofits — all requiring the same competencies federal agencies expect: culturally responsive facilitation,
equity-centered design, structured reflection, and documented outcomes.

Gwinnett County Public
Schools

AIM AHEAD / NIH-Affiliated
Initiative

NSBE Jr. — Stimulating Youth
Minds

TEDxYouth@Snellville / TED-Ed
Program

E7A Toastmasters Club
(Charter #7697)

Metro Atlanta United Way &
American Red Cross

Gwinnett NAACP (Secretary,
2004-2011)

Multi-year parent engagement programming serving Title | families across multiple
campuses. Delivered PEP Talks and PEP Rallies connecting underserved families
to educational resources, community services, and school leadership. Outcome:
increased family participation in school governance and |IEP processes.

Community Based System Dynamics facilitator for equity-centered health data
engagement targeting underrepresented communities in metro Atlanta. Designed
and led community listening sessions, synthesized participant feedback, and
produced structured reports for program leadership.

STEAMM youth chapter advisor building college and career pipelines for
underrepresented students, Grades 5-12 (2019—present). Delivered enrichment
programming, mentorship coordination, and family engagement in partnership with
school-based chapters.

Licensed TEDx event curator and organizer; TED-Ed Club facilitator training youth
in public speaking, critical thinking, and idea development. Programs served
students in Grades 5-12 with documented improvements in presentation
confidence and civic participation (2015—present).

Founder and co-facilitator of community-based communication and leadership
development club. Delivered structured public speaking and leadership training to
adult community members, including parents, professionals, and emerging
community leaders (2020—present).

Sustained volunteer leadership, diversity board service, and direct community
program delivery supporting underserved families in health access, emergency
services, and civic engagement (1995-2021). Red Cross Diversity Board, United
Way VIP designation.

Executive leadership in community advocacy organization; supported civic
education, voter engagement, and youth leadership programming across Gwinnett
County over a seven-year tenure.

SECTION 5 — FEDERAL AGENCY ALIGNMENT & TARGET MARKETS

EAGLE 7 Consulting's capabilities align directly with the workforce development, community engagement, and youth
programming missions of multiple federal departments. The following table illustrates specific alignment between our
service offerings and the programmatic priorities of our target agencies.

Dept. of Education (DoED)

Dept. of Health & Human
Services (HHS)

Dept. of Labor (DolL)

Title | family engagement, 21st CCLC
afterschool grants, STEM education
initiatives, youth civic learning

Head Start family services, community health
engagement, workforce training, AIM AHEAD
health equity

Workforce development, apprenticeship
programs, youth employment pipeline,

Parent engagement (PEP), STEAMM
consulting, ACRES coaching, YES?® youth
leadership, service-learning curriculum

Parent/family programs, community systems
facilitation, servant-leadership training,
culturally responsive engagement

YES?® workforce readiness,
presentation/communication skills,

equity-focused job training
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AmeriCorps / Corp. for
National Service

Dept. of Defense (DoD)

National service program training,
service-learning integration, civic
engagement, volunteer leader development

Civilian workforce leadership training, family
readiness programs, base community
engagement, youth programs

servant-leadership for supervisors,
service-learning

NYLC service-learning design & facilitation,
Toastmasters leadership, community
engagement strategy, impact documentation

Servant-leadership training, parent/family
engagement, YES?® youth programming,
communication training

SECTION 6 — WHY EAGLE 7 CONSULTING

"Federal agencies don't just need vendors. They need proven partners who understand their
populations, deliver with fidelity, and produce outcomes they can report."

— EAGLE 7 Consulting Operating Philosophy

What Sets Us Apart

> Equity-First by Design — Not as a checkbox, but
as the organizing principle of every program, every
curriculum, and every facilitation approach.

» Rare STEM + Community Mastery — Our principal
holds advanced scientific credentials and 14 years
of community facilitation experience. This
combination is genuinely uncommon in the federal
training marketplace.

» Nationally Certified Frameworks — ACRES, NYLC
Service-Learning, TED-Ed, and Toastmasters are
not marketing language; they are embedded
methodologies with documented efficacy.

»  No-Cost-to-Families Commitment — All materials,
translation, and mentorship are included in
program delivery. Federal partners can point to this
as a health equity and access commitment.

Our Delivery Commitments

v Customized, not templated — every engagement is
designed to the specific community, population,
and agency mission context.

v Measurable outcomes — pre/post assessments,
participant impact reports, and program quality
documentation provided for every engagement.

v Community-embedded networks — 25+ years of
active relationships with NSBE Jr., Atlanta Black
Chambers, Red Cross, United Way, and Gwinnett
County agencies provide immediate community
access.

v Single point of accountability — the principal who
wins the contract delivers the contract. No
bait-and-switch staffing.

SECTION 7 — COMPANY DATA SUMMARY

Legal Name EAGLE 7 LLC
DBA EAGLE 7 Consulting

Business Type Small Business LLC

Founded 2011

Principal Jeduan D. Stewart, MMSc.

Address 4002 Hwy 78, Suite
530-268Snellville, GA 30039

Phone (678) 688-6155

Email info@eagle7llc.com

Website www.eagle7consulting.com

SAM.gov Registered (UEI/CAGE on file)

NAICS Codes

Professional & Management Development
Training

All Other Miscellaneous Schools & Instruction

- Other Individual & Family Services

Administrative Management & General
Management Consulting

Socioeconomic & Set-Aside Status
v/ Small Business — confirmed
v/ Registered in SAM.gov

v Verify current UEI, CAGE code, and any applicable
set-aside designations at time of submission
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EAGLE 7 Consulting welcomes the opportunity to discuss how our capabilities align with your agency's

mission. We are prepared to respond to Sources Sought, RFls, and teaming inquiries.
Jeduan D. Stewart, MMSc. | Principal & CEO
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